Who this playbook is for

This playbook is written for CTOs, Heads of Engineering, and Product Leaders
responsible for delivering software in environments where:

® Roadmaps are slipping

® Backlogs are growing faster than delivery capacity

® Hiring more engineers is not an immediate or desirable option

® Delivery risk, defects, or scope drift are becoming business concerns

It focuses on how to ship faster without hiring, using clear governance, focused
delivery squads, and measurable delivery metrics.

Why backlogs stall (even with capable teams)

In most organisations, delivery slows down not because teams lack skill, but because:
® Too much work enters the sprint without control
® Ownership is fragmented across product, engineering, and stakeholders
® Delivery health is assessed subjectively rather than through metrics
® Risks and defects surface late, when fixes are expensive

Backlog acceleration is therefore less about speed, and more about structure,
visibility, and discipline.

The 6-Week Acceleration Framework

This playbook outlines a six-week delivery acceleration model designed to create
momentum quickly, while keeping risk contained.

The six weeks are intentionally short: the goal is not transformation, but evidence-
based improvement.

Step 1: Establish a Delivery Baseline

Before attempting to accelerate anything, teams need a clear starting point.

At the outset, capture:

® Current cycle time (how long work takes from start to completion)
® Throughput (how much work is completed per sprint)
® Defect levels (issues escaping into later stages or production)

Without this baseline, improvement cannot be measured — only assumed.

Think of this like a fitness tracker: you cannot improve what you do not measure.

Step 2: Structure Delivery Squads



Acceleration works best in small, clearly accountable delivery squads rather than
across large, loosely coordinated teams.

Each squad should have:

® Clear ownership of a defined backlog slice
® A shared understanding of sprint goals
® Explicit boundaries around what is and isn’t included

This reduces coordination overhead and allows progress to be observed in weeks
rather than quarters.

Step 3: Introduce Sprint Governance

Governance is often misunderstood as bureaucracy. In reality, it is what protects
delivery speed.

Effective sprint governance focuses on:

® How work enters a sprint
® How changes are handled once a sprint has started
® How risks and blockers are escalated

Strong governance reduces scope drift, protects teams from constant interruption,
and creates predictability for stakeholders.

Step 4: Actively Reduce Delivery Risk

Rather than reacting to problems late, this model focuses on early risk detection.

During the six weeks:

® Risks are surfaced continuously, not retrospectively
® Dependencies are addressed before they block delivery
® Defects are tracked as a delivery signal, not just a QA issue

This approach is particularly valuable in complex or regulated environments where
late surprises are costly.

Step 5: Track the Right Metrics

Acceleration is measured using a small set of delivery-focused metrics:

® Cycle time — Is work moving faster through the system?
® Throughput — Is the team completing more meaningful work?
® Defects — Is speed being achieved without sacrificing quality?

These metrics provide objective insight into whether acceleration is real or superficial.



Step 6: Run a Measurable Output Pilot

Rather than committing to large programmes upfront, this playbook advocates a low-
risk pilot.

The pilot:
® Runs for six weeks
® Produces measurable delivery outputs
® Demonstrates whether the approach works in your context

At the end of the pilot, leaders can decide whether to scale, adapt, or stop — based
on evidence, not optimism.

Key Takeaways

® Faster delivery does not automatically require more people
® Governance enables speed when applied correctly

® Small, focused squads outperform large, unfocused teams
® Metrics turn delivery conversations from opinion into fact

® A short pilot can significantly reduce long-term delivery risk

A note on application

This playbook reflects delivery patterns commonly used by senior engineering and
product teams across complex domains, including financial services, healthcare, and
data-driven platforms.

RSVR Technologies works with organisations applying similar principles in real-world
delivery environments, but the framework itself is intentionally tool-agnostic and
organisation-neutral.

The goal of this playbook is simple:
help leaders ship faster, with less risk, and with clearer evidence of progress.



